
The General Fund is the general operating fund of the City.  Fund expenditures include basic City 
services, such as police protection, street maintenance, and recreation.  Administrative services, 
such as human resources and financial management, are also accounted for in the General 
Fund.

Major revenue sources for the General Fund are taxes and utility fees and intergovernmental 
revenues.  Revenues derived from real property taxation provide the vast majority of the City’s 
operating revenues. Tax duplication payments from Montgomery County also provide a significant 
portion of General Fund revenues.  Commonly referred to as “rebates”, these payments are 
intended to compensate Takoma Park for those services that would be provided by Montgomery 
County if the City did not provide them.  Other General Fund revenues are derived from licenses 
and permits, fines and forfeitures, investment earnings, and miscellaneous fees and charges.

The City utilizes Generally Accepted Accounting Practice (GAAP) based budgeting for the 
General Fund.  This requires that the modified accrual method of accounting be used to record 
revenues and expenditures.  Revenues are recognized when subject to accrual (i.e., when they 
become measurable and available).  “Measurable” means the amount of the transaction can be 
determined, and “available” means collectible within the current period or soon enough thereafter 
to be used to pay liabilities for the same period.

Revenues subject to accrual are property taxes and investment income.  User charges, fines and 
forfeitures, permits, and miscellaneous revenues are not subject to accrual because generally 
they are not measurable until received in cash.

A key element of the budget is the projected ending fund balance.  The fund balance represents 
the unappropriated accumulation of the difference between actual revenues and expenditures.  
The source and timing of revenues dictate the level of fund balance necessary to avoid cash 
shortages in normal day-to-day operations.  The City recognizes the need to establish and to 
maintain adequate reserves to avoid any disruption in services caused by a decline in a significant 
revenue source and to address timing differences in the receipt of monies.














